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FODAG 

E.O. 11652: N/A 
TAGS: OCON, FAO, EFIN 

SUBJECT: PROGRAM COMMITTEE: REVIEW OF PROGRAMS 

1 . AS DEPARTNENT, AID AND USDA, AWARE, PROGRAM COMMITTEE, DURING 
SECOND WEEK OF ITS SESSION WILL BE REVIEWING 5 MAJOR SUB PROGRAMS OF 
FAO IN THE FIELD OF AGRICULTURE. POSITION PAPERS FOR THIS REVIEW, 

WHICH HAVE BEEN PROVIDED WITH A TIMELY AMOUNT OF ANTICIPATION WHICH 
FODAG GREATLY APPRECIATES, NOT IN SEVERAL INSTANCES THAT PROGRAM OF 
WORK AND BUDGET DOES NOT PROVIDE SUFFICIENT INFORMATION FOR EFFEC- 
TIVE REVIEW. 

2. DURING THIS PART OF PROGRAM COMMITTEE WORK, U.S. MEMBER PLANS 
WHERE APPROPRIATE, TO SEEK TO CLARIFY OBJECTIVES OF SUB PROGRAMS AND 
SUB-PROGRAMS USING QUESTIONS APPROVED BY GENEVA GROUP EXPERTS 

IN FEBRUARY. 

3. PURSUING THIS LINE, WE WILL APPEAR TO BE RECOMMENDING CERTAIN 
CHANGES IN FORMAT OF PROGRAM, WORK AND BUDGET TO BE PREPARED NEXT 
YEAR FOR 1980-81 BIENNIUM. RECOGNIZING THAT DEPARTMENT 

WISHES TO ENCOURAGE UN SYSTEM TO PRODUCE STANDARDIZED 
PROGRAM OF WORK AND BUDGET DOCUMENTATION, FODAG WOULD 
LIMITED OFFICIAL USE 
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WELCOME ANY SPECIFICS WHICH IO'S NEW POLICY MANAGEMENT 
OFFICE MIGHT WISH TO PROVIDE WITH REPSECT TO THIS PROBLEM. 

4. WE HAVE REGARDED 1978-79 PROGRAM OF WORK AND BUDGET 

AS HELPFUL IMPROVEMENT OVER PREVIOUS DOCUMENTATION BUT IT 
CLEARLY COULD USE FURTHER IMPROVEMENT, AND WE WOULD PREFER 
TO BE SURE, IN SUGGESTING CHANGES, THAT WE ARE PROCEEDING ALONG 
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LINES OF IMPROVEMENT THAT ARE COMPATIBLE WITH DEPARTMENT'S 
OBIECTIVES FOR SUCH DOCUMENTATION IN UN SYSTEM AS A WHOLE. 
GARDNER 
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